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The nonprofit world is changing fast and uses a very different business model than 

traditional for-profit organizations. As competition for donors and clients heats up, 

demand is increasing for financial leadership, and results, in this sector. This          

certificate prepares nonprofit leaders and aspiring leaders to focus on the mission 

and achieve financial sustainability while driving organizational strategy. 

Core Courses 
1. Beginning Grant Writing 
2. Intermediate Grant Writing 
3. Advanced Grant Writing 
4. Grant Management 
5. Nonprofit Budget Development 
6. Nonprofit Finance 
7. Nonprofit Program Development 
8. Nonprofit Board Development 
9. Nonprofit Strategic Planning 
10.Nonprofit Fund Development 
11.Nonprofit Team Development 
12.Nonprofit Legal Requirements 
13.Nonprofit Leadership Management Theories & Practice 
14.Nonprofit Compliance 
15.Nonprofit Financial Analysis 
16.Nonprofit Marketing 

Elective Courses (Choose 3) 

• Cross Cultural Leadership 

• Planning and Delivering Effective Presentations 

• Ethical and Credible Leadership 

• Strategic Decision Making 

• Becoming a Strategic Leader 

• Leading for Creativity and Innovation 

 

Also choose from the course catalog 
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